MDHI Board of Directors
Minutes
February 1, 2022

Board: Mike Meyer, Brendan Clark, Carla Respects Nothing, Jennifer Biess, John Feeney Coyle, Joey Willett
Staff: Jamie Rife, Sierra Trujillo, Marla Sutherland, Julie Winkowski, Nicola Donaven
Welcome and Introductions
The board welcomed Jamie Rife as she begins her tenure as MDHI ED. Jamie has begun meeting one on one with staff and will be reaching out to board members for time to meet. Our new OneHome Manager, Marla Sutherland was introduced. Rebecca Mayer shared that she will be stepping down as Deputy Director on March 15. 

Consent Agenda
John Feeney Coyle moved to approve the consent agenda; Brenan Clark seconded. Motin passed unanimously.

Point in Time
Jamie provided background information on the Point in Time history and methodology. This year we had to use caution due to COVID. Last year we did not do an unsheltered count. She noted that we will be cleaning up the data and will have data around June. 

Jennifer asked about how we might interpret the data since different counties used different methodologies for their unsheltered count (observation vs. survey). Jamie noted that there was not overlap, so there should not be issues such as double counting. Jennifer noted that Denver had a greater geographic coverage than previously. Other counties did concentrate efforts on where they would find people. 

There is some national push back. Austin and King County (Seattle) refused to do a PIT even though an unsheltered count is required. It’s an undercount, and there is other data available. They do have a sheltered count (HMIS data pull) plus qualitative research.

We used the capacity we gained by not doing an unsheltered count last year to shore up our unsheltered data in HMIS. There were questions regarding if CoCs that do not do the PIT would lose funding. They may lose a point on the NOFO but not enough to significantly impact their score. We are also not funded based on our PIT number (I.e., funds allocated per person). 

State of Homelessness

The report is posted on the website. Jamie talked about the purpose of the report. It’s not the total number of people experiencing homelessness but is a more complete picture than the Point in Time. 
It is a crosswalk of HMIS, OneHome, PIT, and education data with voice of lived expertise, including the youth voice. She highlighted the racial inequities that are found across the datasets. 
Jennifer Biess asked about total HMIS count. Does it include people in housing? No it is just people experiencing literal homelessness. Jennifer noted that is an area to clarify in the report. 

Governance

John Feeney Coyle reminded the board that with members terming off in June and December. We are currently at minimum membership per the bylaws, so he again encouraged help with recruitment. At the next meeting we’ll check in per committee and get updates from each committee regarding their recruitment efforts. Sierra Trujillo noted that we have two recent applications to review. 

John gave a summary of the policy governance work the board has started. He gave some updates on proposed next steps. It was noted that we might want to bump out the timeline and do the first session in March, the second in April, and the final in the summer. There will be an hourly charge for the first two sessions that are in addition to our contract. Sierra Trujillo noted that we have a contract for DEI training to be completed by May. It’s a two-hour training that could happen during a board meeting or be scheduled separately. 

John suggested doing the DEI training at the March BoD meeting and look at Charney availability in April for the full in person workshop. Looking at DEI training for March BoD meeting, finding a late March date for full day meeting with Charney, and having Jamie and others who were not at retreat finding a date for the overview with Charney. 



